Next Steps
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June IMAGINE FLINT

Continue to work with Advisory Group to finish initial drafts of Master Plan goals and objectives
Finalize Place-Making Toolkit (Planning Commission — June 11t)

Hold first Land Use Workshop (Foss Ave. Baptist Church — June 22"9)

Complete summary of Existing Conditions Report

Hold second Land Use Workshop (Flint Institute of Arts — July 2™)
Hold eight subarea community specific workshops
Revise goals and objectives with Advisory Groups

Create draft Land Use Plan maps for circulation to wider community at several community events for greater
input

August

Hold discussion session with Steering Committee on proposed Land Use Plan & Subarea Plans

Develop metrics and strategies for Master Plan

Hold special Steering Committee meeting to review draft goals and objectives & implementation strategies
Complete draft of Master Plan for public review

September

Review and make recommendations on the Final Master Plan by Steering Committee before transmittal to
Planning Commission

Hold community workshops and open houses to review and provide final input on the Master Plan
Hold public hearing before the Planning Commission on Master Plan

October

City Council review of the final Master Plan after approval by the Planning Commission



